
 

 103 

 
 
 

 

 
 

 

 

 

CITY JUSTICE COURT 
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PLANNING PERIOD:  FY2010-11 THROUGH FY2014-15 
FISCAL BUDGET PLANNING YEAR:  FY2012-13 

 

FUND:  General Fund  COST CENTER NUMBER  11-4121 

DEPARTMENT:  General Government  FULL TIME EQUIVALENT  0.00 

SUB DEPARTMENT  City Court 
 BUDGET: FY2012 Adopted 

                FY2012 Amended 
                FY2013 Budget 

 257,000.00 
257,000.00 
257,000.00 

DIVISION  Judicial  CITY LIAISON:  Liane Stillman 
 

AUTHORITY:  Utah Code Title 78A Judiciary and Judicial Administration: 78A-7-204. (5) A municipality or county 
may contract with any other municipality or municipalities within the county under Title 11, Chapter 13, Interlocal 
Cooperation Act, to establish a justice court.  A justice court established under Title 11, Chapter 13, shall meet 
the requirements for certification under Section 78A-7-103. A justice court established under Title 11, Chapter 13, 
shall have territorial jurisdiction as if established separately. 
 

PURPOSE 
 

The purpose of the Justice Court is to provide the people with an open, fair, efficient, independent 
system for the advancement of justice under the law and improve the quality of life in our community. 
 

PURPOSE STATEMENTS 
 

The City contracts with the Holladay City Justice Court for court and prosecutorial services.   
Holladay City contracts with a private law firm to provide the prosecutorial services. 
Cottonwood Heights contracts with a private law firm to provide defense for those, deemed by the 
Court, to be indigent and unable to pay for private defense.  In the situation where one deemed 
indigent becomes able to pay, restitution from them is sought by the Court and reimbursed to the City. 
 

FIVE YEAR BUSINESS PLAN GOALS 
 

 
 

Measures 
FY2010- 
2011 

Actual 

FY2011- 
2012 

Actual 

FY2012- 
2013 

Target 

FY2013- 
2014 

Target 

FY2014- 
2015 

Target 

1. Promote and 
emphasize internal 
and external customer 
service 

(City Goal 2012-1) 

Staff will treat clients 
with courtesy and 
respect and complaints 
from clients measured 
and resolved 

Zero 
complaints 

Multiple 
complaints 
filed against 
one employee 
and issues 
investigated 
and resolved 

Zero 
complaints 

Zero 
complaints 

Zero 
complaints 

 

WORKLOAD INDICATORS/STATISTICAL ACCOMPLISHMENTS 
 

Indicator’s are for total court operations. Cottonwood Heights’ specific data is not available 
 

Workload Indicators 
FY2010- 
2011 

Actual 

FY2011- 
2012 

Actual 

FY2012- 
2013 

Estimated 

FY2013- 
2014 

Estimated 

FY2014- 
2015 

Estimated 
Total Traffic Cases Filed: 8,014 8,586 8,200 8,200 8,200 
   DUI State Charges Filed 208 342 340 340 340 
   Moving Violations State Charges Filed 4,651 5,006 4,650 4,650 4,650 
   Moving Violations Local Charges Filed 136 75 100 100 100 
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Workload Indicators 
FY2010- 
2011 

Actual 

FY2011- 
2012 

Actual 

FY2012- 
2013 

Estimated 

FY2013- 
2014 

Estimated 

FY2014- 
2015 

Estimated 
Total Traffic Cases Disposed: 9,452 9,035 9,000 9,000 9,000 
   DUI Guilty Plea 109 107 100 100 100 
   DUI Trial Conviction 23 2 5 5 5 
   DUI Dismissed 28 18 13 13 13 
   DUI Warrants of Arrest 39 49 45 45 45 
   Impaired Driving DUI Reduced Guilty 
        Plea 106 142 125 125 125 

   Impaired Driving DUI Reduced 
        Warrants of Arrest 2 14 2 2 2 

   Moving Violations Bail Forfeited 2,713 2,914 2,600 2,600 2,600 
   Moving Violations Guilty Plea 764 535 550 550 550 
   Moving Violations Trial-Acquittal 6 8 10 10 10 
   Moving Violations Trial-Conviction 137 110 135 135 135 
   Moving Violations Dismissed 675 540 450 450 450 
   Moving Violations Warrants of Arrest 299 202 210 210 210 
Total Misdemeanors/Infractions Filed: 688 777 750 750 750 
   Public Intoxication State Charges Filed 45 66 45 45 45 
   Illegal Sale of Alcohol / Other Liquor 
        Related Violations State Charges Filed 

105 120 130 130 130 

Total Misdemeanors/Infractions Disposed: 895 423 450 450 450 
   Public Intoxication Guilty Plea 43 10 15 15 15 
   Public Intoxication Trial Conviction 1 2 1 1 1 
   Public Intoxication Dismissed 23 28 30 30 30 
   Public Intoxication Warrants of Arrest 27 30 25 25 25 
   Illegal Sale of Alcohol / Other Liquor 
        Related Violations Guilty Plea 

24 23 20 20 20 

   Illegal Sale of Alcohol / Other Liquor 
        Related Violations Dismissed 

40 23 20 20 20 

   Illegal Sale of Alcohol / Other Liquor 
        Related Violations Warrants of Arrest 

12 34 20 20 20 

Cottonwood Heights Cases Prosecuted as  
       % of Total Cases Disposed 

53.45% 57.72% 55.25% 55.25% 55.25% 

Prosecution Cost per total Cottonwood  
        Heights Cases Disposed 

$82,888 $78,197 $77,000 $77,000 $77,000 

 

FY2011-12 MAJOR ACCOMPLISHMENTS 
 

• Contract renewed with Holladay City for joint Justice Court operation 
• Judge Augustus G. Chin was selected and sworn in to replace Judge Daniel B. Gibbons who 

moved 
 

FY2012-13 DEPARTMENT SERVICE LEVEL ADJUSTMENTS 
 

• There are no adjustments to the base budget anticipated for the upcoming year 
 

FIVE YEAR LOOK AHEAD 
 

Within the next five years it is anticipated that the case load will level off, the cost of operating the 
court will continue to grow slowly because of normal inflation, and therefore more of the revenue 
received from the court will go to pay the operating costs.  It is not anticipated at this point that 
the State will adjust the standard bail schedules to keep up with the rate of inflation. 
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SCHEDULE OF KEY CHANGES 
 

Description FTE
FY2012 

Estimate

FY2013 

Adjustments
FY2013 BUDGET

JUDICIAL

Court, Prosecutor and Defender 0.00

Charges for Services 351,428.00

   Maintain service level -94,428.00

257,000.00

TOTAL JUDICIAL 0.00 351,428.00 -94,428.00 257,000.00

 

EXPENDITURE DETAIL BY MAJOR CATEGORY 
 

OPERATING EXPENSES

Professional and Technical Services (300)

Contracted Labor / Services 308,659 351,428 257,000

Total Professional and Technical Services 308,659 351,428 257,000

TOTAL OPERATING EXPENSES 308,659 351,428 257,000

TOTAL EXPENDITURES 308,659 351,428 257,000

Other Uses

Total Other Uses

TOTAL OTHER USES

TOTAL EXPENDITURES AND OTHER USES 308,659$  351,428$  257,000$  

Explanation of Change
CITY COURT                                                                

BUDGET ACCOUNT CATEGORY / DESCRIPTION

FY2010-11 

Actual

FY2011-12 

Estimate

FY2012-13 

Budget

 
 
 
 
 
 
 



 

 107 

 

 
 
 

 
 

Liane Stillman 
City Manager 

 
 

CITY MANAGER
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PLANNING PERIOD:  FY2010-11 THROUGH FY2014-15 
FISCAL BUDGET PLANNING YEAR:  FY2012-13 

 

FUND:  General Fund  COST CENTER NUMBER  11-4131 

DEPARTMENT:  General Government  FULL TIME EQUIVALENT  3.50 

SUB DEPARTMENT  City Manager 
 BUDGET: FY2012 Adopted 

                FY2012 Amended 
                FY2013 Proposed 

 727,744.00 
676,408.00 
731,106.00 

DIVISION  
Executive and Central 
Staff 

 
CITY MANAGER: Liane Stillman 

 

AUTHORITY:  COTTONWOOD HEIGHTS CODE OF ORDINANCES Chapter 2.40.  Chapter 2.40.010--The City 
Manager is the chief executive officer of the city in accordance with UTAH CODE ANN. §10-3-1223, et seq.  The 
administrative powers of the city government are vested in and exercised by the city manager and their 
subordinates. 
 

PURPOSE 
 

The purpose of the City Manager is to administer the policies adopted by the City Council and sets and 
administers administrative policies and procedures. 
 

PURPOSE STATEMENTS 
 

The City Managers Office functions with three full time employees and one part time employee. 
• The City Manager’s Office includes the City Manager, the Public Relations and Information 

Coordinator, the Information Systems Coordinator, and the Emergency Management Assistant. 
• The City Manager functions as the City Emergency Manager and the City Grants Coordinator, and 

manages a part time Emergency Management Assistant. 
• The City Manager manages the Department Directors (Cabinet) which consists of the Police Chief, 

Director of Administrative Services, Director of Planning, Director of Finance, and the Director of 
Public Works. 

• The City Manager coordinates operations of the Justice Court with the City. 
 

FIVE YEAR BUSINESS PLAN GOALS 
 

 
 

Measures 
FY2010- 
2011 

Actual 

FY2011- 
2012 

Actual 

FY2012- 
2013 

Target 

FY2013- 
2014 

Target 

FY2014- 
2015 

Target 

Maintain strong interlocal 
cooperation with other 
government entities with 
particular emphasis on 
Holladay City Municipal 
Court. 

(City Goal 2011-4) 

1. Coordinate with 
Holladay City on the 
operation of Municipal 
Court to enhance 
outcomes and assure high 
level of customer service. 

Traffic & Drug 
court changes 
Coordinated 
and hired new 
Judge to replace 

Judge who 
voluntarily left 

the dais 

Working 
 toward the 

court adopting 
our standard of 

customer 
service and 
courtesy 

100% Level 
of changes 
Coordinated 

 

100% Level 
of changes 
Coordinated 

 

100% Level 
of changes 
Coordinated 

 

 

 

 

 

 

 

 

 

 



CITY OF COTTONWOOD HEIGHTS 
FY2012-13 ANNUAL OPERATING AND CAPITAL BUDGET 

                                                                              DEPARTMENTS, DIVISIONS, AND PROGRAMS 
                                                                                       GENERAL GOVERNMENT DEPARTMENT                                                
EXECUTIVE AND CENTRAL STAFF DIVISION                                                                          CITY MANAGER 

 109 

 

 
 

Measures FY2010- 
2011 

Actual 

FY2011- 
2012 

Actual 

FY2012- 
2013 

Target 

FY2013- 
2014 

Target 

FY2014- 
2015 

Target 

Continue development of 
programs to maximize the 
beneficial impact of 
capital improvements and 
open space, parks, trails, 
and beautification 
projects. 

(City Goal 2011-3) 

1. Continue to analyze 
and evaluate locations 
and possible funding for a 
permanent City Center to 
house all City functions; in 
the interim, negotiate the 
best lease possible for 
existing housing including 
reconfiguring space 
requirements to better 
meet operational needs of 
all departments. 

Leased office 
space renewed 
and total space 

enhanced 

Consider all 
options as  
they present 
themselves 

Land and 
location 
evaluated 
yes or no 

Land and 
location 
evaluated 
yes or no 

Land and 
location 
evaluated 
yes or no 

1. Prioritize funding from 
federal and state sources 
as well as public and 
private grants for all 
departments and in 
support of all stated 
goals. 

Grants obtained:
CDBG- 
$70,200 
EECBG- 
$145,800 

Obtain 100% of 
Grants applied 

for: 
---- 

100 % obtained 

 

Obtain 100% of 
Grants applied 

for: 
% obtained 

 

Obtain 100% of 
Grants applied 

for: 
% obtained 

 

Obtain 100% of 
Grants applied 

for: 
% obtained 

 

2. Identify ways to reduce 
expenditures through 
restructuring, reducing 
scope of services or 
consolidating functions. 

Budgeted 
expenses 
reduced 

through all 
methods 
suggested 

 

2.28% of 
budgeted 
expenses 
reduced 

through all 
methods 
identified 

 

% of  
budgeted 
expenses 
reduced 

through all 
methods 
identified 

 

% of  
budgeted 
expenses 
reduced 

through all 
methods 
identified 

 

% of  
budgeted 
expenses 
reduced 

through all 
methods 
identified 

 

Maintain a fiscally 
constrained budget 
through prioritization of 
expenditures and 
identification of revenue 
sources other than new 
taxes. 
 

3. Try to achieve goals 
without balancing budget 
solely by reducing amount 
transferred to capital 
projects. 

Non capital  
cuts made to 

assist in  
budget 

balancing, 
specifically did 
not replace 
Assistant City 
Manager who 
voluntarily 
resigned 

Non capital  
cuts made to 

assist in  
budget 

balancing 
---- 

All budget  
items assessed 
for necessity 

and non capital 
items reduced 
as possible. 
All one time 
funding for 
studies & 
equipment 

were  
eliminated 

Non capital 
 cuts made to 

assist in  
budget 

balancing 

Non capital 
 cuts made to 

assist in  
budget 

balancing 

Non capital 
 cuts made to 

assist in  
budget 

balancing 

Implement programs 
designed to enhance 
customer loyalty and 
satisfaction. 

(City Goal 2011-1) 
 

1. Re-design/enhance 
website for improved 
user-friendliness and as a 
tool for publicity of City 
events and news items; 
further educate staff on 
the use of website for 
community and 
department updates. 

Website 
redesigned/ 
enhanced 
Yes or No 

---- 
Website  

redesigned 

Website 
redesigned / 
Enhanced 

---- 
Social Media 
stepped up 

including new 
business tweets 

to support 
economic 

development 

Website 
redesigned/ 
enhanced 

---- 
 

Website 
redesigned/ 
enhanced 

---- 
 

Website 
redesigned/ 
enhanced 

---- 
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WORKLOAD INDICATORS/STATISTICAL ACCOMPLISHMENTS 
 

Workload Indicators 
FY2010- 
2011 

Actual 

FY2011- 
2012 

Actual 

FY2012- 
2013 

Estimated 

FY2013- 
2014 

Estimated 

FY2014- 
2015 

Estimated 

City Council Meetings 51 47 48 48 48 

Board and Commission Appointments 6 6 6 6 6 

 

FY2011-12 MAJOR ACCOMPLISHMENTS 
 

• Adopted New Emergency Operations Plan 
• Participate in county-wide homeland security programs (acquisition of water tenders) 
• Partnering with Canyons for expanded auditorium and tennis courts as part of the new Butler 

Middle School rebuild 
 

FY2012-13 DEPARTMENT SERVICE LEVEL ADJUSTMENTS 
 

Emergency management training of City Manager, Police Chief, Public Works Director, and Mayor will 
be completed in August at the Emergency Management Institute in Emitsburg, Maryland.  The cost to 
the City is only the $94 weekly meal ticket per participant. 
 

FIVE YEAR LOOK AHEAD 
 

The city will continue to refine and innovate ways to communicate with the public including using social 
media methods in a responsible manner 
 

The city will continue to be diligent in its emergency planning and preparedness.  This may involve more 
local citizen involvement, updated training and operating techniques and technological enhancements 
 

The City Manager will be heavily involved in decisions about how best to provide public works services. 
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SCHEDULE OF KEY CHANGES 
 

Description FTE
FY2012 

Estimate

FY2013 

Adjustments
FY2013 BUDGET

EXECUTIVE AND GENERAL

City Manager 3.25

Salaries and Wages 224,954.00

   Miscellaneous annualized adjustments / categorization 24,873.00

   Compensation adjustments 7,144.00

   Annualized cost of IT and Emergency Mgmt adjustment 0.25 8,537.00

265,508.00

Benefits 63,247.00

   Miscellaneous annualized adjustments / categorization 26,343.00

   Compensation adjustments benefits 586.00

   Legislative mandated retirement rate increase 5,583.00

   Insurance rates 1,798.00

   Annualized cost of IT and Emergency Mgmt adjustment 3,826.00

101,383.00

Materials and Supples 51,861.00

   Miscellaneous annualized adjustments / categorization 4,172.00

56,033.00

Charges for Services 252,589.00

   Miscellaneous annualized adjustments / categorization 25,567.00

   Warehouse rental 306.00

   City Hall lease 26,448.00

304,910.00

Capital Outlay -520.00

   Miscellaneous annualized adjustments / categorization 3,792.00

3,272.00

Total City Manager 3.50 592,131.00 138,975.00 731,106.00
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EXPENDITURE DETAIL BY MAJOR CATEGORY 
 

SALARIES, WAGES, AND BENEFITS

Salaries and Wages (100)

Elected and Exempt Salaries 111,272 117,359 120,880 cost of living / market adjustment 

Permanent and Provisional Compensation 20,165 95,564 130,725 cost of living / staffing adjustment 

Compensated Absences 4,143 13,275 400

PTO Future Funded Liability 4,131 -1,244 12,003

Other Compensation 1,500 discretionary bonuses / awards

Total Salaries and Wages 139,711 224,954 265,508

Employer Paid Benefits (200)

Health Insurance Premiums 9,564 20,354 25,192 premium change

Life, AD&D Premiums 276 -284 492

LTD Premiums -262 930 1,520 compensation changes
STD Premiums -249 194 507 compensation changes

Dental Insurance Premiums 917 1,434 1,797 additonal employee election

EAP-Employee Assistance Program Premiums 70 84 142

Medicare (FICA) 2,084 3,348 3,673 compensation changes

Retirement / Pension Contribution 30,490 16,147 40,598
legislative mandated rate change/one 

time adjustment in FY12

Social Security (FICA) Substitute (401K / 457) 8,569 13,987 15,692 compensation changes

Workers Compensation Insurance -873 1,552 370 rate change

Automobile Allowance 5,400 5,400 5,400

Other Employer Paid Benefits 3,750 101 6,000

Total Employee Paid Benefits 59,734 63,247 101,383

TOTAL SALARIES, WAGES, AND BENEFITS 199,445 288,201 366,891

Professional and Technical Services (300)

Professional / Technical / Contractual Services 6,992 3,873 7,250

Total Professional and Technical Services 6,992 3,873 7,250

Property Services (400)

Lease of Building - Rent 187,635 211,580 238,032 scheduled contract adjustment

Other leases - rent 9,912 7,637 11,628 scheduled contract adjustment

Total Property Services 197,547 219,217 249,660

Other Purchased Services (500)

Telephone Communications 25,014 17,949 23,000

Development and Public Outreach 3,685 9,700 category adjustment

Travel / Training / Seminars 3,060 2,525 3,000

Appreciation Events / Awards / Hosting 12,404 7,965 10,000

Other Purchased Services 2,210 1,060 2,300

Total Other Purchased Services 46,373 29,499 48,000

General Expenses and Supplies (600)

Meals and Refreshments 5,755 10,521 7,000

Tuition Reimbursement 2,000 4,000 6,500

Office Supplies 23,684 23,696 27,400

Postage 7,538 5,129 7,000

Credit Card Receipt Fees 5,710 2,389 5,600

Other General Expenses and Supplies 1,022 6,126 2,533

Total General Expenses and Supplies 45,708 51,861 56,033

Explanation of Change
CITY MANAGER                                                                

BUDGET ACCOUNT CATEGORY / DESCRIPTION

FY2010-11 

Actual

FY2011-12 

Estimated

FY2012-13 

Budget
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EXPENDITURE DETAIL BY MAJOR CATEGORY (cont’d) 
 

Capital Outlay (700)

Machinery and Equipment 25,060

Office Furnishings and Fixtures -520 3,272

Total Capital Outlay 25,060 -520 3,272

TOTAL OPERATING EXPENSES 321,681 303,930 364,215

TOTAL EXPENDITURES 521,126 592,131 731,106

Other Uses

Debt Service / Lease Expenses

Interfund Transfers

Total Other Uses

TOTAL OTHER USES

TOTAL EXPENDITURES AND OTHER USES 521,126$  592,131$  731,106$  

FY2012-13 

Budget Explanation of Change
CITY MANAGER                                                                

BUDGET ACCOUNT CATEGORY / DESCRIPTION

FY2010-11 

Actual

FY2011-12 

Estimated
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PLANNING PERIOD:  FY2010-11 THROUGH FY2014-15 
FISCAL BUDGET PLANNING YEAR:  FY2012-13 

 

FUND:  General Fund  COST CENTER NUMBER  11-4134 

DEPARTMENT:  General Government  FULL TIME EQUIVALENT  0.00 

SUB DEPARTMENT  
Emergency 
Management 

 
BUDGET: FY2012 Adopted 

                FY2012 Amended 
                FY2013 Budget 

 -0- 
31,600 
31,600 

DIVISION  
Executive and Central 
Staff 

 CITY EMERGENCY MANAGER: Liane Stillman 

 

AUTHORITY:  Emergency Management is authorized by annual appropriation of resources adopted by the City 
Council. 
 

PURPOSE 
 

The purpose of Emergency Management is to be responsible for emergency planning, preparedness, 
response, and recovery activities to support prevention, mitigation and management of emergencies 
or disasters that present a threat to the lives and property of citizens and of the City. 
 

PURPOSE STATEMENTS 
 

Emergency Management is overseen by the City Manager, who functions as the City Emergency 
Manager.  The City Manager is supported by a part time Emergency Management Assistant.  This 
function coordinates closely with the Unified Fire Authority and Salt Lake County Public Works.: 
 

FIVE YEAR BUSINESS PLAN GOALS 
 

 
 

Measures 
FY2010- 
2011 

Actual 

FY2011- 
2012 

Actual 

FY2012- 
2013 

Target 

FY2013- 
2014 

Target 

FY2014- 
2015 

Target 

Place greater emphasis on 
emergency preparedness 
planning. 

(City Goal 2012-3) 

1. Using appropriate 
media resources to 
publicize the City’s 
outstanding emergency 
preparedness 
accomplishments and 
plans. 

One or more 
monthly media 

releases 
---- 
15 

One or more 
monthly media 

releases 
---- 
We 

implemented  
Twitter 

For emergency 
notification 

One or more 
monthly media 

releases 

One or more 
monthly media 

releases 

One or more 
monthly media 

releases 

 2. Generating additional 
interest and participation 
in monthly Citizen Corps 
meetings and other 
public events devoted to 
emergency 
preparedness. 

Citizen Corps 
meeting 

attendance > 
Number of 
members 
yes or no 

---- 
yes 

We  
overhauled  

our 
organization 
and training, 

utilizing  
CHget ready 
website and 
holding 
monthly 
training 
sessions 

Citizen Corps 
meeting 

attendance > 
Number of 
members 

---- 
yes or no 

 

Citizen Corps 
meeting 

attendance > 
Number of 
members 

---- 
yes or no 

 

Citizen Corps 
meeting 

attendance > 
Number of 
members 

---- 
yes or no 

 

 3. Planning and 
conducting a bi-annual 
emergency preparedness 
fair. 

 
 

Completed 

The emergency 
fair will be held 
June 23 in Mill 
Hollow Park 

 
 

N.A. 

 
Complete 

---- 
Yes or No 

 
 

N.A. 
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Measures 
FY2010- 
2011 

Actual 

FY2011- 
2012 

Actual 

FY2012- 
2013 

Target 

FY2013- 
2014 

Target 

FY2014- 
2015 

Target 

Place greater emphasis on 
Emergency Preparedness 
planning. 

(cont’d) 
(City Goal 2012-3) 

4. Acquiring a Repeater 
for CHPD and more ICOM 
radios for City 
Administrative personnel 
as funding permits. 

3 added 
through 
homeland 

security grant 
funding 

Installing D-
Star 

# added # added # added 

5. Enhancing radio 
redundancy testing 
throughout the City. 

N/A 
 

N/A 
 

%  
redundancy 

added 
---- 
 

%  
redundancy 

added 
---- 
 

%  
redundancy 

added 
---- 
 

6. Improving and 
increasing CERT trailer 
supply inventory and 
trained personnel 
availability. 

N/A 

Purchased 
POD trailer 
and $2,000 

of 
emergency 
animal 
supplies.  
Trained 
personnel 

 

% inventory 
added and % 
increase in 
trained 

personnel 

% inventory 
added and % 
increase in 
trained 

personnel 

% inventory 
added and % 
increase in 
trained 

personnel 

7. Completing the Net 
Guard mobile command 
vehicle and make it 
available for other uses. 

Completed and 
used 2 times. 

Available and 
used 100% of 
the possible 
usage time. 
# of times  

---- 
used:3+ 
Floods of 
2011, Utah 

Shakeup drill, 
and 

emergency  
fair 
 

Available  
and used 

100% of the 
possible 

usage time. 
# of times 

used: 
---- 
 

Available  
and used 

100% of the 
possible 

usage time. 
# of times 

used: 
---- 
 

Available  
and used 

100% of the 
possible 

usage time. 
# of times 

used: 
---- 
 

 

8. Create or update 
emergency preparedness 
plans 

Plan tested & 
exercised 

---- 
One flooding 
event occurred 
which tested 

plan 

Develop 
emergency 

communication  

plan for 
weather 

related events 
& rewrite / 
update & 

adopt overall 
emergency 

plan 
---- 

100% 
completed & 

held 
emergency  
fair in June, 
2012 & 

participated  
in statewide 
emergency 
table top 

exercise “The 
Utah Shakeup” 
in April, 2012 

Update 
Emergency 
Support 
Function  
(ESF) 

Components: 
  a) recovery 
  b) evacuation 

Update plan  
as necessary 
and ensure 
that plans  
are tested  

and  
exercised 

Update plan  
as necessary 
and ensure 
that plans  
are tested  

and  
exercised 
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Measures 
FY2010- 
2011 

Actual 

FY2011- 
2012 

Actual 

FY2012- 
2013 

Target 

FY2013- 
2014 

Target 

FY2014- 
2015 

Target 

Place greater emphasis on 
Emergency Preparedness 
planning. 

(cont’d) 
(City Goal 2012-3) 

9. Continue the 
qualification of members 
of the City Council and 
staff personnel for NIMS 
100 and other 
certifications. 

5 NIMS 100 
certificates  
completed 

 

100% of  
NIMS 

100,200,700 
recommended 
certificates 
Completed: 

 

Mayor: 
100, 200 
________ 

 

Brian: 
100, 200, 700 

________ 
 

Linda: 
100 and 
Essential 
Records  

________ 
 

Kory: 
Essential 
Records 
________ 

 

Brad: 
Water 

 Sector Inter-
dependencies 

________ 
 

Liane: 
100, 200, 300, 
Special Needs, 
400, 500, 700, 

800 
CEEP, G-402, 
Mass Care, 
G108, 701 

(PIO) 
703, Resource 

Mgmt. 
________ 

 

Tony K.: 
100,200, 
300,700, 
800,WMD 

________ 
 

Mike A.: 
700 

________ 
 

Stephanie: 
100 

________ 
 

John L.: 
200,700, 

CERT, Animal 
Response 

________ 
 

Steve F: 
700 

________ 
 
 

Gordon T.: 
100 

 

100% of  
NIMS 800 

recommended 
certificates 
completed 

 

100% of  
NIMS 300 

recommended 
certificates 
completed 

 

100% of  
NIMS 400 

recommended 
certificates 
completed 
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WORKLOAD INDICATORS/STATISTICAL ACCOMPLISHMENTS 
 

Workload Indicators 
FY2010- 
2011 

Actual 

FY2011- 
2012 

Actual 

FY2012- 
2013 

Estimated 

FY2013- 
2014 

Estimated 

FY2014- 
2015 

Estimated 

FEMA/EMI/Statewide/Countywide 
Emergency Management training events 
participated in 

 1 2 2 2 

# City Emergency Management Committee 
Meetings held 

 12 12 12 12 

 

FY2011-12 MAJOR ACCOMPLISHMENTS 
 

• Adopted New Emergency Operations Plan 
• Participate in county-wide homeland security programs (acquisition of water tenders) 
• Participated in the Statewide “Utah Shakeup” training exercise 

 

FY2012-13 DEPARTMENT SERVICE LEVEL ADJUSTMENTS 
 

• Program operational costs split from City Manger budget.  No additional budget was requested 
 

FIVE YEAR LOOK AHEAD 
 

Improve local involvement with emergency preparedness through such programs as “Get Ready” 
 

Continue to be diligent in emergency planning and preparedness.  This may involve more local citizen 
involvement, updated training and operating techniques and technological enhancements 
 

SCHEDULE OF KEY CHANGES 
 

Description FTE
FY2012 

Estimate

FY2013 

Adjustments
FY2013 BUDGET

Emergency Management 0.00

Materials and Supples 3,718.00

   Miscellaneous annualized adjustments / categorization -435.00

3,283.00

Charges for Services 20,947.00

   Miscellaneous annualized adjustments / categorization 7,370.00

28,317.00

Capital Outlay 26,480.00

   Grant funding of portable emergency toilets -26,480.00

Total Emergency Management 0.00 51,145.00 -19,545.00 31,600.00
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EXPENDITURE DETAIL BY MAJOR CATEGORY 
 

OPERATING EXPENSES

Professional and Technical Services (300)

Professional and Technical Services 11,517

Total Professional and Technical Services 11,517

Property Services (400)

Equipment 20,443 15,800

Total Property Services 20,443 15,800

Other Purchased Services (500)

Travel / Training / Seminars 504 1,000

Total Other Purchased Services 504 1,000

General Expenses and Supplies (600)

Other General Expenses and Supplies 3,718 3,283

Total General Expenses and Supplies 3,718 3,283

Capital Outlay (700)

Machinery and Equipment 26,480

Total Capital Outlay 26,480

TOTAL OPERATING EXPENSES 51,145 31,600

TOTAL EXPENDITURES 51,145 31,600

Other Uses

Debt Service / Lease Expenses

Interfund Transfers

Total Other Uses

TOTAL OTHER USES

TOTAL EXPENDITURES AND OTHER USES -$             51,145$    31,600$    

Explanation of Change
EMERGENCY MANAGEMENT                                                                

BUDGET ACCOUNT CATEGORY / DESCRIPTION

FY2010-11 

Actual

FY2011-12 

Estimate

FY2012-13 

Budget
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INFORMATION TECHNOLOGY
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PLANNING PERIOD:  FY2010-11 THROUGH FY2014-15 
FISCAL BUDGET PLANNING YEAR:  FY2012-13 

 

FUND:  General Fund  COST CENTER NUMBER  11-4151 

DEPARTMENT:  General Government  FULL TIME EQUIVALENT  0.00 

SUB DEPARTMENT  
Information 
Technology 

 
BUDGET: FY2012 Adopted 

                FY2012 Amended 
                FY2013 Budget 

 121,622 
121,622 
152,500 

DIVISION  
Executive and Central 
Staff 

 CITY MANAGER: Liane Stillman 

 

AUTHORITY:  Information Technology is authorized by annual appropriation of resources adopted by the City 
Council. 
 

PURPOSE 
 

The purpose of Information Technology is to account for the software, hardware and associated non- 
personnel costs relating to the purchase, usability and support of: 
• Data storage 
• Servers 
• Desktops/laptops 
• Software licensing 
• VECC Co-location/Disaster recovery 

PURPOSE STATEMENTS 
 

The proposed “5-year IT plan” encompasses five main areas: 
• Data storage 
• Servers 
• Desktops/laptops 
• Software licensing 
• VECC Co-location/Disaster recovery 
 

See page 254 for complete Technology Plan 

FIVE YEAR BUSINESS PLAN GOALS 
 
 

 

 
Measures 

FY2010- 

2011 
Actual 

FY2011- 

2012 
Actual 

FY2012- 

2013 
Target 

FY2013- 

2014 
Target 

FY2014- 

2015 
Target 

Enhance information 
systems through a plan 
for server redundancy, 
over several years 
(City Goal 2012-2 &3) 

1. Purchase the software 
and systems to support 
and maximize the City’s 
ability to perform. 

IT position 
hired and 5 
year plan 
developed 

100% of year 
one of 5 year 

plan 
implemented 

---- 
100% of 

amended year 
1 of plan 

implemented  

100% of year 
two of 5 year 

plan 
implemented  

100% of year 
two of 5 year 

plan 
implemented  

100% of year 
three of 5 year 

plan 
implemented  
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WORKLOAD INDICATORS/STATISTICAL ACCOMPLISHMENTS 
 

Workload Indicators 
FY2010- 
2011 

Actual 

FY2011- 
2012 

Actual 

FY2012- 
2013 

Estimated 

FY2013- 
2014 

Estimated 

FY2014- 
2015 

Estimated 

Computer Workstations/laptops  supported 49 34 36 37 38 

Public Safety In-vehicle laptops supported 38 57 61 63 65 

Servers supported, including virtual servers N/A 26 28 28 30 
 

FY2011-12 MAJOR ACCOMPLISHMENTS 
 

• Prepared five year IT support and development plan 
 

FY2012-13 DEPARTMENT SERVICE LEVEL ADJUSTMENTS 
 

Equipment, software and peripherals:  Total budget impact:  $30,878 increase 
 

Software Licensing  
(85) licenses Microsoft Office 2010 Standard 25,000 

(4) licenses of Windows Server 2008 R2 Datacenter (for VECC server) 7,200 

(2) licenses of Windows Server 2008 R2 Enterprise (for VECC server) 3,600 

New version of backup software and options 5,000 

(1) license Microsoft SQL Server 2008 R2 Standard 700 

(20) SQL Server CAL 2,500 

(100) Desktop and server antivirus software 5,000 

Server Upgrades  
(2) 4-port network cards, for VECC server 1,500 

(2) 2.66GHz Quad-core processors, for VECC server 2,000 

(2) 128GB memory upgrades, for VECC server 5,000 

New Server Software  
VMWare VSphere Server virtualization (Needed to configure VECC servers) 10,000 

Desktop/Laptop Upgrades  
(10) new desktops or laptops (replace old computers or for new hires) 8,000 

Misc Hardware  
(2) Color laser printers 1,500 

Storage  
(1) Dell SAN, 7TB or larger, for VECC 35,000 
 

SCHEDULE OF KEY CHANGES 
 

Description FTE
FY2012 

Estimate

FY2013 

Adjustments
FY2013 BUDGET

Information Technology (Data Processing) 0.00

Materials and Supples 80,937.00

   Miscellaneous annualized adjustments / categorization 185.00

   Phase II Computer software/hardware plan implementation 30,878.00

112,000.00

Charges for Services 38,854.00

   Miscellaneous annualized adjustments / categorization 1,646.00

40,500.00

Total Information Technology (data processing) 0.00 119,791.00 32,709.00 152,500.00
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EXPENDITURE DETAIL BY MAJOR CATEGORY 
 

SALARIES, WAGES, AND BENEFITS

Salaries and Wages (100)

Permanent and Provisional Compensation 24,267 salary is in city manager budget

Compensated Absences 1,983

Total Salaries and Wages 26,250

Employer Paid Benefits (200)

Life, AD&D Premiums 117 benefits are in city manager budget

LTD Premiums 157

STD Premiums 54

EAP-Employee Assistance Program Premiums 30

Medicare (FICA) 398

Retirement / Pension Contribution 3,510

Social Security (FICA) Substitute (401K / 457) 1,628

Workers Compensation Insurance 29

Total Employee Paid Benefits 5,922

TOTAL SALARIES, WAGES, AND BENEFITS 32,172

Professional and Technical Services (300)

Professional / Technical / Contractual Services 14,443 20,375 20,440

Information Systems Services 10,775 7,062 8,560

Total Professional and Technical Services 25,218 27,437 29,000

Other Purchased Services (500)

Telephone Communications 6,459 11,417 8,500

Travel / Training / Seminars 2,610 3,000

Total Other Purchased Services 9,069 11,417 11,500

General Expenses and Supplies (600)

Computer Supplies 1,889

Computer Software 19,335 24,481 49,000 implement next phase of IT plan

Computer Components 16,198 56,456 63,000 implement next phase of IT plan

Total General Expenses and Supplies 37,422 80,937 112,000

TOTAL OPERATING EXPENSES 71,710 119,791 152,500

TOTAL EXPENDITURES 103,881 119,791 152,500

Other Uses

Debt Service / Lease Expenses

Interfund Transfers

Total Other Uses

TOTAL OTHER USES

TOTAL EXPENDITURES AND OTHER USES 103,881$  119,791$  152,500$  

Explanation of Change
INFORMATION TECHNOLOGY                                                                

BUDGET ACCOUNT CATEGORY / DESCRIPTION

FY2010-11 

Actual

FY2011-12 

Estimate

FY2012-13 

Budget

 


